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Chairman’s Introduction to the 2022 Annual Meeting 

The loss of Carl Clowes, founder of the Trust, our Honorary President and member of the Board of 

Trustees for a continuous period, at the end of 2021, following a short and unexpected illness, was a 

matter of huge sadness.  Carl was the one whose vision it was to transform a ruined village into a 

thriving Language Centre and it was his energy and persistence more than anything else that turned 

that dream into a reality. Many well-deserved tributes were paid to him in the media and it was a 

privilege for the Nant to be able to act as the location for his memorial service. Our gratitude to him, 

and that of the whole nation, is endless. We miss him very much. 

If that was the big blow at the end of 2021, the year started with the doors once again closed due to 

Covid restrictions and it was not possible to fully re-open until mid-April. The Education team 

therefore continued with the work of providing lessons online rather than on site, with important 

support from the National Centre for Welsh for Adults. It was July before learners could be 

welcomed back to the Centre itself. It must be said, however, that the need to experiment with new 

learning methods has been beneficial. In the future online learning and intensive on-site learning will 

be mutually reinforcing methods of learning Welsh. 

April was also the first date when it became possible to re-open to daily visitors and for celebrations, 

including weddings. The support received from the Welsh Government for organisations in the 

cultural field has therefore been key for the Nant, alongside the UK Government's furlough fund. 

These have made it possible to keep the whole workforce on the books so as to be able to restart 

services when that became possible. 

In 2020, the previous year, due to Covid, a loss of £151,886 had been made, which would have been 

even more significant had it not been for the sale of property in Anglesey received as a gift from Ms 

Heulwen Richards. In 2021 that loss was turned into a profit of £381,159 - with another significant 

donation of over £20,000 coming to us through a bequest. 

We were therefore able to invest in improving the site's resources in more ways than one. Installing 

new air source heat pumps for the Trem y Môr terrace was one of these and that has ensured 

consistency of temperature and hot water regardless of the weather. 

Two of the houses were significantly upgraded, as we continue to keep an eye on current hospitality 

needs. Four more units are being adapted this year and we will need to agree a programme of 

refurbishment over the next few years. 

Another quite costly development was the installation of an awning above the decking which faces 

the sea outside the Neuadd. This has been very useful in the recent hot sun but is also useful as a 

shelter from rain showers. 

For the first time, we are now asking visitors to contribute to the costs of maintaining the site and 

the access road, by paying for parking in the Nant. £2 a day is what we ask - very reasonable by 

today's standards, many would say. It is good to report that most visitors make their contribution 

conscientiously. 

There were several bad storms during the winter and a lot of damage was done to the trees that 

surround the road down to the Nant. We hope to present a plan for the management and 

development of the forested area soon. 



An important event in the calendar was the reconstruction on site of the original Llithfaen surgery. It 

shows how primitive things were in the 50s and 60s. There one can also see a video of Dr Carl 

Clowes describing how things were during his time there as a GP in the 70s and telling how the 

dream of buying and restoring the Nant became a reality. In the Chapel there is another new video 

to be seen with the voice of the actor Rhys Ifans telling the story of the Nant from prehistoric times 

to the present day. 

I would like to thank Mair Saunders and all the staff most sincerely for their hard work throughout 

an extremely difficult period. Thanks also to all the Trustees for their input, and their leadership in 

those areas where they specialise. 

We will shortly be electing the members of the Board but it is necessary to note that our Treasurer, 

Clive Wolfendale, has resigned after a period of 19 years as a Trustee. So I will refer here to two 

matters that would normally form part of the Treasurer's Report. 

I have already noted our satisfaction that the 2020 loss has turned into a profit in 2021. This has 

meant that we have been able to repay the £200,000 loan obtained in 2009 from the Linbury Trust. 

This was one of the financial levers that made the major developments in that period possible. 

The second thing is to note that the number employed across the year was 34 (up from 28). We are 

very proud of the contribution that the Nant makes to employment in the area. 

Copies of the full accounts for the year are usually made available at the annual meeting. So if any 

member requires a copy of them they should contact Mair Saunders and a copy will be forwarded. 

In the coming year we hope to continue planning improvements and developing the resources of the 

Nant - in terms of learners and other visitors - in order to provide even more reasons to visit and 

spend time on this magnificent site for whose care we are responsible. 
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